
1 
 

 

 

 

 

 

Annual Report 2016/7 

 

 

ANNUAL REPORT 2019-2020 

Compiled by 

Judi Alston CEO 

 

 

 

 

 

 

 

Charity Number: 1105935 
Company Number: 5051345 



2 
 

  

Introduction 
 
About 

One to One Development Trust is a charitable media arts organisation. Using a variety of creative 

approaches and technologies we work with people, groups, organisations and communities to create 

exciting, engaging and innovative projects, positively changing lives for the better.  

Our work is local, national and international. We consistently push the boundaries of technology, creating 

innovative films, apps, games, online platforms to make communities a better place, share knowledge and 

increase aspiration.  

We offer meaningful engagement, creative excellence, best practice in our field and high production 

standards across all aspects of our work.  

Our Vision 

That creative experiences of people in communities make a real difference to their capacity to portray, 

shape and improve their living environment. That technology can offer amazing potential for creative 

expression, giving individuals or communities a voice to a global audience.  

Our Purpose 

Will be achieved by:  

• Enhancing community spirit  

• Raising awareness and promoting opportunities for cultural diversity, social inclusion and education 

through film, game design, digital media and the arts  

• Promoting interaction and exchange between communities and different generations 

• Providing advice, opportunities, training and learning in creative and media skills 

• Pushing the creative boundaries of creative digital technologies  

Our Values 

One to One is:  

• open and inclusive  

• committed to equality, fairness and access for all 

• mindful, sensitive and respectful of people's needs  

• constantly striving for best practice and high production standards in all aspects of our work 
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Priorities and how we have met them  
 

2019-20 has been a very busy and productive year working with participants on a variety of community 

projects. We have continued our 30th birthday celebrations by delivering a series of talks, holding events, 

having a retrospective exhibition of our work and a celebration bringing together people who’ve been 

involved with the organisation over the years.   

Each year in our Annual Report we outline priorities to focus on for the next year ahead. For 2019-2020 we 

identified three priorities, and what follows gives a snapshot of what we’ve achieved within these priorities:   

Explore new ways of working and revenue streams 

Like a lot of small arts organisations /charities we are funded through a combination of grants or 

commissions to deliver projects, on a project by project basis that meet our charitable objectives. With 

funding in the arts/charitable sector becoming more competitive we set ourselves a task at exploring 

different models of revenue creation. We took part in a project called HIVE run by PCVS (Peterborough 

Council for Voluntary Service) for charities introducing them to social investment. This led onto us creating 

a film about the HIVE project and then being successful in gaining ‘Reach Funding’ from Big Issue Invest. 

The funding gives us an opportunity to bring in external consultants/mentors to look at our internal systems 

and help us with business planning, financial planning and marketing. Then the option to apply for social 

investment.  

Through HIVE we met lots of new organisations and potential collaborators for the future. We worked with 

small group of likeminded thinkers/organisations including founder of the Big Issue, Lord Bird, to help 

initiate and inform a new organisation: Social Echo. Social Echo’s mission is to dismantle poverty and lack 

of opportunity by harnessing the potential of social trading to build stronger communities. This resulted in 

presenting about our work at the Houses of Parliament in March 2020.  

Early feedback from our Reach mentors showed that whilst we are good at telling the stories of others, 

telling our own story has not been a priority. Telling our own story is becoming increasingly important within 

a competitive marketplace; we used our 30th anniversary celebrations to address this and explore a more 

structured approach to sharing our message/experience through public talks, events and an increase in 

press/social media coverage. In July we took on a new team member as a Media and Marketing Officer.  
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[Photo: A birthday cake with red and white icing showing One to One Development Trust 30 Years logo written on with a selection 

of lit candles.] 

 

Develop partnerships with Universities to inform our creative practice 

Our work this year has concentrated on collaborations/research with three universities on three separate 

projects. The newest collaboration has been a project called SPACE with the University of Leicester, 

working with Leicester Royal Infirmary exploring how technology can improve the parent/child experience in 

the paediatric emergency department. One to One is the creative partner in this research project.  

Our project Digital Fiction Curios is a unique digital archive designed in the style of a ‘curiosity shop’. It 

houses three early works of electronic literature created nearly two decades ago by One to One’s Andy 

Campbell and Judi Alston. Curios breathes new life into these original Flash works by rendering them in 

Virtual Reality. Graphics, sound and interactivity are all preserved. Curios also offers a glimpse of how 

these stories might look and feel if they had been created using the immersive technologies of today.  

Funded through the Sheffield Hallam University’s Creating Knowledge Impact Acceleration Account, Curios 

has had several showings to great acclaim at a variety of conferences and events in 2019, including at the 

Electronic Literature Organisation Conference at Cork University and at The British Library. This led to a 

finale event and talk at Bournemouth University as part of New Media Writing Prize annual awards 

ceremony in January 2020 (an event/prize that One to One helped to establish in 2010). 
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Develop our 3 key areas of work: 

Heritage  
 

2019/20 saw the launch of some heritage projects that started last year and the beginning of some new and 

exciting collaborations.  

It was great to launch the Hunslet Heroes RLFC Virtual Museum celebrating the rich heritage of one of 

he first rugby league clubs in the world. Funded through National Lottery Heritage funding we worked with a 

group of volunteers from the Club to create an interactive archive of the club’s history and after an 18 

month project it was great to see it launch in July 2019.  

We have developed a specialism for 

sporting heritage engagement projects 

and at the beginning of February 2020 

we are awarded a new project with Hull 

Kingston Rovers RLFC funded by Hull 

University. This project will run 

throughout 2020 to 2021 and will result in 

a Virtual Museum for outreach work in 

care homes and schools, as well for 

exhibition at the stadium.  

The summer months of 2019 were 

particularly busy. We were delighted to 

be awarded funding from Nenescape to 

support us taking last years’ project 900 

Voices of the Nene and touring it from a boat at different destinations along the River Nene.  

Working with social enterprise Dame Joody we turned their traditional barge into a floating art gallery and 

cinema engaging hundreds of people in the ‘900 Voices Nene experience’. We were also invited to present 

about the project at Peterborough Cathedral as part of their Festival of the Earth in September.  

      
[3 Photos: 1. The Dame Joody barge decorated with colourful bunting on the river. 2. The Mayor and Deputy Mayor of Northampton 

standing by Dame Joody barge. 3. Inside the barge with a group of people watching a film on the pop-up cinema screen.] 

[Photo: From the launch of the Hunslet Heroes online archive event. A 
woman is holding a tablet device showing the virtual museum and holding 
an original old team photo, she in conversation with a man looking at it.] 



6 
 

 
[Photo: A second world war veteran wearing his medals and beret visiting the Horbury Remembers exhibition. He is surrounded by 

people clapping.] 

Horbury Remembers 80 Years was a delightful project to work on and one of the creative highlights of our 

year. We transformed an old telephone box, Redbox Gallery, into an interactive exhibition, marking 80 

years since the start of World War 2. The content and inspiration for the site-specific art installation was 

gathered through oral history telling workshops with community groups and members of the public. We also 

created an online version of the exhibition as a permanent legacy. Thousands of people visited the 

exhibition which ran from September to December 2019.  

    

[2 Photos: The first photograph has people looking at the exhibition in the converted phone box known as Redbox Gallery, the 

second photo has a memorial wreath with red flowers on the top of Redbox Gallery ] 
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Health & Wellbeing  

Working with communities to improve health and wellbeing has been rewarding this year and we have 

worked with hundreds of participants of all ages. A project we began in 2018 called The Story Garden 

concluded in the autumn of 2019. Working closely with a range of library users on Airedale estate we have 

been creating artwork, running workshops and events to support the opening of a new community digital 

hub. Airedale is one of the most deprived wards within Wakefield District and it has been rewarding helping 

the Library set up the Hub to address inequalities in digital access.  

 

Bringing new technologies to people 

without previous experience or access, 

and promoting digital literacy is core to 

our creative practice, so we were 

overjoyed to win an arts award as part of 

Index Festival to work with three 

marginalised groups to create a Virtual 
Sculpture Garden. The three groups 

were: people with sight loss, Syrian 

Women’s Group and young people from 

Airedale Estate who don’t normally 

engage with the arts. Through workshops 

in virtual reality and digital art the 

participants created a fantastical 

imaginary garden. A highlight was having all the groups together in celebration of the project in a public 

launch at Wakefield Cathedral in September 2019.  

Active & Inspired is an engagement 

project for young people promoting health 

and fitness. We are delighted to have won 

a commission from Wakefield Council to 

follow and document the challenges and 

impacts of four Active & Inspired projects 

on film for the next two years.  

In Be Kind to Yourself and Others we 

are exploring the challenges and obstacles 

facing Polish speaking smokers in 

accessing quit-smoking support services 

and working with the community to create 

an awareness campaign in Polish.  

[Photo: Inside Wakefield Cathedral with people sat listening to a woman 

speaking about The Virtual Sculpture Garden project with work on screen] 

 

[Photo: Member of the Syrian Women’s Group with a Virtual Reality 

headset on exploring the Virtual Sculpture Garden.] 
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[Photo: From the Active & Inspired project showing a young man wearing boxing gloves practicing boxing with his trainer.] 

We have taken to the outdoors with two projects running this year. Story Trails is a research project where 

we critiqued three story trails with families at different nature destinations in Wakefield to see what works 

and make recommendations for improvement.  

The landscape around Havercroft and Ryhill is somewhere we have filmed a lot over many years as it 

transformed from a former mining area to a greener environment. This year we’ve been working with 

community groups in Havercroft and Ryhill to create a walking app marking local walks with stories about 

the heritage of the communities. From running creative writing sessions with children and the elderly, 

through to creating a pop up cinema in the doctor’s surgery we have worked with nearly 100 residents on 

this project. Walk with Me is a community engagement project which we are hoping will get second year 

funding for 2020/2021.   

Digital Art & Storytelling 

Through our in-house project Dreaming Methods we explore, learn, and keep up to date with cutting edge 

digital technology as part our creative development. These projects often help inform the technology and 

skills that we can then use in our wider community work.  

An example of this is the successful project Aphiddd. A browser-based digital poem that uses a series of 

natural textures/shapes and animated texts to uncover the nature of a parasitic human connection. Written 
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and developed by Andy Campbell with a soundtrack by Barry Snaith, the work was featured at the 

Commiserate Chicago New Media exhibition 2020 and in The New River Journal (an online journal of 

digital art and literature). Some of the technology learnt through Aphiddd went onto to be useful in 

subsequent commissions.  

We were delighted to be awarded a Creative Challenge commission from Wakefield Council to create a 

virtual reality project and series of films as part of Festival of Moon. Zero Gravity Luna Library launched in 

August 2019 after an intense period of creating the project and making 10 short films in three months. Zero 

Gravity Lunar Library is a memorable Virtual Reality experience set on-board a space-shuttle version of 

Wakefield’s mobile library van taking users on voyage to the moon.  

 

[Photo: A woman at the Festival of the Moon event wearing a Virtual Reality headset with both her arms in the air and laughing as 

she explores Zero Gravity Lunar Library.] 

Zero Gravity Lunar Library had approximately 10,000 participants experiencing the work 'live' in large scale 

projection and through VR to amazing response. 

Another digital installation we created in 2019 was Nenespiration, continuing our work about the River 

Nene. We were commissioned by Nenescape to create an interactive river experience, bringing together 

community feedback as a provocation to get people thinking about what is important to them about the river 

and what are the priorities are for its future, and the future of the Nene Valley.  
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Our Team 

 
Volunteers   

We work with volunteers and are keen to offer opportunities where we can to support the involvement and 

development of volunteers, in line with our Volunteers Policy.  

Work Experience/ Student Placement  

Where possible we support work experience and student placements, but this is done at the discretion of 

the CEO on if we can facilitate a placement and have the capacity to ensure it’s a meaningful engagement.   

Our Current Team  
Staff  

Judi Alston - The Chief Executive and Creative Director of the Trust. Judi founded One to One in 

and has led the business through its different stages.  Judi is project manager/lead creative on the 

arts engagement and film projects.  

Andy Campbell - Digital Director joined One to One in 1999 as a web developer, writer and 

multimedia artist. Andy is the founder and lead author of Dreaming Methods, One to One’s in-house 

digital storytelling and games development ‘studio’. 

Terry Campbell – Website support and archiving working with us since 2003 

Freelance  

Dean Hinchliffe – Film maker  

Amy Charles – Media and Marketing   

Sharon Lacey – Bookkeeper  

Barry Snaith – Musician/sound artist 

Gosia Miszewska – Illustrator  

We have engaged another 6 freelance artists/contractors on different projects this year. 

Trustees  

One to One Development Trust is made up of a Board of Trustees each bringing a wealth of 

experience to the organisation. The board is:  

Glenn Guilliatt - Chair Person (Chartered Accountant)  
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Annie Robinson – Company Secretary (Community mosaic artist, housing support officer).  

Suzanne Gahlings – (Former Public Health Manager)  

Christopher Selby – (Managing Director training/construction industry) 

The One to One Development Trust Board meets three times annually including an Annual General 

Meeting. Priorities for the next year and budget setting are all agreed at the AGM. Extra General 

Meetings can be called where there needs to be a quorum of at least three Trustees to agree on 

any decision making. 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
[Photo: A group of children queuing up to have a go on Zero Gravity Lunar Library, with a girl in the foreground wearing the Virtual 
Reality headset looking excited and surprised] 
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Priorities for 2020/2021 

 
1.Ongoing development of our work in heritage, health and wellbeing, and digital storytelling 
 

2. Using our skills and expertise in digital technologies to support communities and organisations 

through the Covid-19 pandemic.  

Summary 

This year we have delivered a spectrum of projects for a diverse range of participants, using 

creativity and technology to transcend cultural and language barriers and make opportunities 

available for people of all abilities or limited ability.   

We would like to thank our funders and commissioners who have made it possible for us to deliver 

creative digital projects to thousands of people throughout the year, and most importantly to our 

participants who we have really enjoyed working with.  

As the financial year draws to a close, we are thrown into uncertain times with the Covid-19 

pandemic. In National Lockdown from March 23rd, 2020 some of our projects for the year ahead 

have been put on hold. Colleagues in other organisations are furloughed and freelance artists are 

concerned about the implications of irregular income and no financial support.  

With the need for more digital online engagement to keep people connected during Lockdown we 

can see that our role over the next few months, or however long the pandemic lasts, is to use our 

skills to help and support vulnerable groups, or organisations working with such groups, navigate 

these uncertain times staying connected and engaged.  


